
 ST. ASAPH SQUARE CONDOMINIUMS  
MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 

09/18/2018 
801 SOUTH PITT STREET 

OLD TOWN ALEXANDRIA, VA 22314 
 

FINAL 

 
 
BOARD MEMBERS PRESENT 

 

Karen Millslagle                      President 

Bev Keane    Vice President 

Sharon Keefer    Secretary 

Deb Bowman                           Treasurer 

 

BOARD MEMBERS ABSENT 

 

Jack Burton                              Member-at-Large 

 
OTHERS PRESENT 
 
Patrick Mazzei                        Community Manager, Cardinal Management Group, Inc. 
Yahya Serry                            On-Site Manager, Cardinal Management Group Inc. 
Ashley Meehan Independent Recorder 
   
 
I. CALL TO ORDER 

        
President Keane called the meeting to order at 7:00 pm, noticing the presence of a 
quorum. 

 
II. APPROVAL OF PRIOR MEETING MINUTES 

 

Upon a motion made by Director Bowman and seconded by Director Millslagle, it was 

unanimously agreed to approve the minutes of the August 21, 2018 board meeting as 

amended.  
 

III. OFFICER’S REPORT 
 

 President’s Report- President Keane reported that this will be the last meeting of 
the year with the current Board members and that the next meeting will be the 
election of new officers.  There are three Board slots open for the next year, if 
anyone is interested or wants to nominate someone they should contact 
management.  She also mentioned a recent project called River Renew that is 
going to create the outfall of sewage that goes into the river to be passed through 
one area so it can be treated; there are two outfalls in Old Town Alexandria.  She 
urges everyone to go online and research this project at RiverRenew.com and 
attend the informational meeting regarding it. 
 

 Vice President’s Report- No Report 

 
 Secretary’s Report- No Report 

 
 Treasurer’s Report- The financial statement for the period ending August 31, 
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2018 was included in the Board of Directors Management report.  Director 
Millslagle reported that as of that period ending date the Association’s cash and 
investments totaled $1,673,475 other assets totaled $30,544, and total assets were 
$1,704,019; total liabilities were $220,148; accrued replacement reserves were 
$973,681; reserve elevator funding was ($184,646); and member’s equity was 
($1,204).  Total equity was $1,483,871.  Total liabilities and equity was 
$1,704,019. 

 
IV. COMMITTEE REPORTS 

 
 Landscaping Committee- No report 

 
 Covenants Committee- No report 

 
 Pool Committee- No report   

 
 Social Committee- No report 

 
 Welcome Wagon- Director Keefer reported there is one new owner in unit #312. 

There is also someone moving into #427, she is a renter.  A couple will be moving 
out of unit #303.  

 
 Budget Committee- The budget is done and the Board has approved it. 

 
 By-Law Review- No report 

 
 
V. OTHER REPORTS 

 
 City of Alexandria Updates- No report 

 
 Website- Director Bowman has been working to make the website more compatible 

with the mobile platform and urges the community to give her feedback.  She also 
updated the new weather app. 

 
 Newsletter- The newsletter will need to be finalized by the end of this week in 

order to include the information of the upcoming Annual Meeting. 
 
 
VI. COMMUNITY FORUM 

 
None 

 
VII. MANAGEMENT REPORT 

 
Management reported the following to the Board: 

 Finances- The financial statement of income and expenses for the association 
through the close of business on August 31, 2018 were enclosed at Exhibit B.  
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 Call for Candidates- Management has prepared and sent a Call for Board 

Candidates for the upcoming October Annual Meeting to all owners.  There are 3 
Board positions available. 
 

 Budget of 2019- The approved budget for 2019 and unit par value assignments 
were presented as Exhibit C. Management has quantified the numbers by 
electronic verification of par value % calculations based on the percentage 
increase approved by the Board of approximately 2.5636%. In an e-mail vote in 
lieu of a meeting, the Board moved to pass the 2019 draft budget as recommended 
by the budget committee.  The motion was made by Director Millslagle and 
seconded by President Keane. The motion was passed unanimously.  The 
motion was read to record. 
 

 Annual Meeting- The Annual Meeting is scheduled for Tuesday, October 16, 
2018. Notice of the meeting and the approved budget will be mailed within the 
required time frame in accordance with the VA Condominium Act and the 
Governing Documents of the Association. 

 
 Roofing Status- Management has authorized the full tarpaulin application of 

previously damaged roofing areas in anticipation of hurricane Florence.  NV 
Roofing is still in the process of preparing a repair agreement to present for 
Management and the Board’s review. Management presented the board with a 
piece of a roof sample that was in the color of “Sierra Tan” that needs the Board’s 
approval. 

 

Upon a motion made by Director Millslagle and seconded by Director Bowman, it was 

unanimously agreed to approve the Sierra Tan color for the replacement of the roof. 
 

 Surveillance Update- Chris Hall from Force Security has returned the building 
plan to management in hard copy form.  It is anticipated that digital copies will be 
produced shortly.  The work is being scheduled. 
 

 Care of Trees Proposal- The Board approved a proposal from the Care of Trees by 
electronic, motion in lieu of a meeting. Director Millslagle moved and President 
Keane seconded the motion for the previously selected tree limb pick up, and 
trimming around the building and property.  The motion was passed 
unanimously.  The motion was read to record. 

 

             On Site Manager’s Report- Exhibit D 

 

 Glass replacement for the doors in unit 421 is still pending.  The glass has to be 

re-ordered, as the one that was delivered was not tempered.  Contractor and site 

staff are communicating with the unit owner. 

 

 Simplex Grinnell has replaced the dry sprinkler system’s water control valve and 

two gauges in stairs A and C. They have also repaired the inoperable flow switch 

in the dumpster room by the office site office. 
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 Site staff has repaired the two doors that were found not properly closing during 

the annual fire alarm test. 

 

 Site staff has completed the painting of both dumpster rooms.  Skid slip tapes 

have been placed on both ramps to prevent the possibility of tripping and falling. 

 

 Management took an inventory of pool supplies at the end of the pool season.  

Unused supplies have been stored for the next season. 

 

 Two door company reps have looked at the main entry doors.  They both 

indicated that replacing the doors will not solve the door issue.  They have each 

offered different solutions- rehanging the doors with adjustable hinges and 

installing adjustable astragals.  They will be sending quotes that will be presented 

at the meeting for Board action. 

 

 Management has also solicited a quote to replace the trash room doors by the 

office and two attic doors.  That quote will also be available at the meeting. 

 

 In preparation for hurricane Florence, site staff has cleaned all unit patio floor 

drains, the deck drains and the roof drains.  Residents and owners were also 

advised on how to prepare to prevent accidental damage to the property. 

 

 Management authorized N.V. Roofing to install a tarp on the damaged roof as a 

temporary measure to prevent leaking during the storm. 

 

 Camera installation is scheduled to start on Tuesday, September 18, 2018. 

 

 Site staff has replaced the damaged parquet floor tiles in unit 233.  Drywall repair 

was also completed.  This damage was caused by a common stack drain.  Site 

staff also cleared a clogged common stack drain that flooded unit 208 and caused 

damage to the ceiling. Repair to the ceiling is pending. 

 

 The fire pump is run weekly and the auxiliary pipes in the garage are drained as 

needed.  All flat roof surfaces and drains are checked and cleaned on a regular 

basis. 

 

 The regular schedule of checking the building for needed repairs, replacement of 

burnt-out light bulbs and/or ballasts, and cleaning of the common areas, to name a 

few, continues on a regular basis. 

 

VIII.  UNFINISHED BUSINESS 
 

 In an email vote in lieu of a meeting , the Board unanimously approved the 
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request for unit #326 with the caveat that all permits are secured by the contactor 
and that your contractor follows all building guidelines for doing such 
construction and that you or your contractor must post and or inform residents on 
all sides of you, including below and above, that this work will be taken place 
with specific dates, times, and what they can expect as far as noise levels (loud, 
medium, soft…drilling, jackhammering, sawing, etc.) The motion was made by 
Director Burton and seconded by President Keane. The motion was passed 
unanimously.  The motion was read to record. 
 

IX. NEW BUSINESS 
 

 The service lot will be resurfaced, top coated, restriped and renumbered Thursday 
9/27/18 and Friday 9/28/18. 

       
X. EXECUTIVE SESSION 

 
None 
 

XI. ADJOURNMENT 
 
Upon a motion made by Director Burton and seconded by Director Keane, it was 
unanimously agreed to adjourn the meeting at 7:38 p.m. 
 

 
  
Respectfully Submitted, 
 

Ashley Meehan 
Independent Board Recorder 


