
 ST. ASAPH SQUARE CONDOMINIUMS  
MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 

02/18/20 
801 SOUTH PITT STREET 

OLD TOWN ALEXANDRIA, VA 22314 
 

FINAL 

 
BOARD MEMBERS PRESENT 

 

Karen Millslagle                      President 

Bev Keane    Vice President 

Sharon Keefer    Secretary 

Deb Bowman                           Treasurer 

Jack Burton                              Member-at-Large 

 
OTHERS PRESENT 
 
Scott Hummel                         Community Manager, Cardinal Management Group Inc. 
Yahya Serry                            On-Site Manager, Cardinal Management Group Inc. 
Ashley Meehan Independent Recorder 
   
I. CALL TO ORDER 

        
President Millslagle called the meeting to order at 7:00 pm, noticing the presence of a 
quorum. 

 
II. APPROVAL OF PRIOR MEETING MINUTES 

 

Upon a motion made by Director Keane and seconded by Director Bowman, it was 

unanimously agreed to approve the minutes of the January 21, 2020 board meeting as 

presented.  
 

III. OFFICER’S REPORT 
 

 President’s Report- No Report 
 

 Vice President’s Report- No Report 
 

 Secretary’s Report- No Report 
 

 Treasurer’s Report- The financial statement for the period ending January 31, 
2020 was included in the Board of Directors Management report.  Director 
Bowman reported that as of that period ending date the Association’s cash and 
investments totaled $1,972,151 other assets totaled $29,256, and total assets were 
$2,001,408; total liabilities were $151,534; accrued replacement reserves were 
$1,334,298; reserve elevator funding was ($109,240); and member’s equity was 
$39,166.  Total equity was $1,849,874.  Total liabilities and equity was 
$2,001,408. 

 
IV. COMMITTEE REPORTS 

 
 Landscaping Committee- No report. 

 
 Covenants Committee- No report. 
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 Pool Committee- Mr. Burton stated Mrs. Burton will be doing an inventory of the 

pool chairs and tables before the upcoming 2020 pool season and will provide 
pricing for any new equipment that is needed at the next meeting. 

 
 Social Committee- No report 

 
 Welcome Wagon- Director Keefer stated there are four new residents in the 

building, unit #417 (renter), unit #125 (owner), unit #408 (owner) and unit #230 
(owner). 

 

 Dinner Night Out- No report 
 
V. OTHER REPORTS 

 
 City of Alexandria Updates- Ralph reported the Bus Barn is being torn down and 

will be replaced by a residential building. He mentioned if residents want to 
recycle glass, Jones Point has a glass receptacle.  
 

 Website- Ms. Bowman stated all of the minutes have been updated and posted and 
a copy of the 2020 budget is also posted. A pdf of the plaza deck project timeline 
will be posted on the website soon. 

 
 Newsletter- The newsletter will now be quarterly, Toni is in the process of getting 

articles prepared. 
 
VI. COMMUNITY FORUM 
 

A resident gave an update on the recycling information she has received so far, she has 
reached out to the representative of Waste Management for updated information and is 
waiting on a response. She is still working on translating the information to Spanish, Ms. 
Bowman offered to do the translation. 

 
A resident asked if people in the building would be interested in the idea of having some 
sort of mini garage sale in the basement hallway, she stated she would host the event if 
so. Discussion followed whether to have it online or an actual table with a few items. 
 
A resident inquired if there was an update on the proposals to clean the drain stacks in the 
building and if there could be a method to maintain an action items list full of resident’s 
suggestions. 
 
A resident asked if there could be an area to place broken down boxes so they don’t 
occupy too much room. 
 
 A resident mentioned the need for corner guards through the building. Multiple residents 
stated they did not like the plastic ones that were installed previously. 
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VII. MANAGEMENT REPORT 

 
Management reported the following to the Board: 
 

 Finances- The financial statement of income and expenses for the association 
through the close of business on January 31, 2020 were presented for review. 
 

 Trash Service Proposal- Management contacted Waste Management to inquire 

about some billing discrepancies they have noticed, the association is paying for 

more trash bins than what is actually needed. Waste Management presented a 

proposal for renewal of their services acknowledging options to lower the number 

of trash containers. Discussion followed. 

 

Upon a motion made by Director Burton and seconded by Director Keane, it was 

unanimously agreed to approve the proposal for a new contract with Waste 

Management with 4 containers. 

 

 Patio Renovation Update- Mosaic provided updates of the most recent activity 

in the patio renovation project for review and discussion. 

 

 PSE Electrical Proposal- The scope of work and the breakdown of costs that 

incurred when re-wiring the areas necessary in conjunction with the plaza project 

were provided to the Board for review. The ground wiring around the pool was in 

need of repair and replacement, Management also instructed PSE to fix and 

relocate the wiring that fed the exterior lighting around the pool with some new 

locations and lighting fixtures.  

 

Upon a motion made by Director Keane and seconded by Director Burton, it was 

unanimously agreed to accept the proposal from PSE for labor and materials for 

$6,776.38. 

 

Upon a motion made by Director Keane and seconded by Director Burton, it was 

unanimously agreed to approve the second proposal from PSE for replacement of 

lighting and new lighting for $2,422.96. 

 

 Mosaic Reserve Study Update- Management provided a proposal from Mosaic 

to perform the update for the community’s Reserve Study for the Board’s review. 

 

ON SITE MANAGER’S REPORT 

 

 Management reached out to Craig Heller of Lightility for clarity on how the 

company intends to do the retrofitting of the lights in the building. Here is his 

response in part: 
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   “With regards to the stairwells, we were just doing a retrofit of the existing 

furniture. The stairwells are only a couple of levels and the cost to put in fixtures 

with sensors is not worth the overall savings. There are a few places which are 

getting new fixtures but 90% of the upgrade will be using T8 LED tubes with a 

direct wire. We will eliminate the ballast so there will be no need for future 

maintenance work. The tubes are rated for 50,000 hours and come with a 5 year 

warranty.” 

With cost provided, Management thinks it will be worth investigating in, and 

recommends moving forward with the project 

 

 The astragals for the front doors have been ordered through Precision Door and 

Hardware. Management has just received a message from Precision Door that 

they have been shipped and will arrive soon. Expect to pick them up and have 

them installed before the meeting. 

 

 The wallpaper by unit 212 and 216 has been repaired. 

 

 Management recommends that the Board signs the written contract from Waste 

Management. The new contract with the same service we are currently receiving 

will save the Association a little over $400.00 a month. Hard copies of the 

contract will be available at the meeting for Board action.  

 

 Per a unit owner’s request, and approved by the Board, Management has installed 

two light fixtures by the ramp at the NW corner of the garage. 

 

 Management solicited and received two (2) quotes from Door Systems and Over 

Head Doors for the replacement of the garage door operator. Quotes were 

forwarded to the Board for action on this issue. 

 

 A third party representative of Amazon visited the building to discuss ways to ease 

the package delivery issue in the building. Pending Board approval, a suggestion was 

made at a meeting held with two Board members to install a device at the building 

call system to enable Amazon to remotely grant access to their delivery staff. 

Management expects the issue to be brought up at the meeting for discussion and 

action. 

 

 The fire pump is run weekly and the auxiliary pipes in the garage are drained as 

needed. All flat roof surfaces and drains are checked and cleaned in a regular basis. 

 

 The regular schedule of checking the building for needed repairs, replacement of 

burnt-out light bulbs and/or ballasts, and cleaning of the common areas, to name a 

few, continues on a regular basis. 
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VIII.  NEW BUSINESS 

 

 Lightility- Management provided a proposal from Lightility for LED lighting to 

be placed in the building’s stairwells, garage and certain areas that still have 

traditional light bulbs. Discussion followed and the Board would like to table this 

proposal to clarify pricing. 

 

 Amazon Delivery Proposal- Management provided marketing information 

provided by Amazon that is attempting to make delivering packages to secured 

and locked locations easier for all parties invested, it was called Amazon Key. It 

will allow delivery drivers access to the building to deliver packages to owner’s 

doors. Discussion followed. 

 

Upon a motion made by Director Burton and seconded by Director Keefer, it was 

unanimously agreed to accept the proposal from Amazon for Amazon Key entrance for 

delivery of packages in the building. 

 

IX. UNFINISHED BUSINESS 

 

 Action Item List- Items not completed-still in progress 

 

o Investigation of LED lighting for building- Proposal presented to Board, 

currently investigating. 

o Drain stack/hydro jetting proposals- Management has follow up meeting 

planned with All Plumbing to get clear idea of scope of work and proposed 

pricing for scheduled cleanings. 

o Dryer vent cleaning needs to be completed- residents who are still 

delinquent need to be addressed. 

o Landscaping proposals needed- Scope of work needs to be finalized. 

 

 Doorknob Replacement- There was discussion regarding front door knob 

replacement options available for residents when a replacement is needed, 

specifically a knob vs. a lever. 

 

Upon a motion made by Director Keefer and seconded by Director Bowman, it was 

unanimously agreed to use levers when new doorknobs are replaced in the building.  
 
X. EXECUTIVE SESSION 

 

No Executive Session 

 
XI. ADJOURNMENT 
 

Upon a motion made by Director Keane and seconded by Director Keefer, it was 
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unanimously agreed to adjourn the meeting at 8:11 p.m. 
  
Respectfully Submitted, 
 

Ashley Meehan 
Independent Board Recorder 


