
 ST. ASAPH SQUARE CONDOMINIUMS  
MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 

05/21/2019 
801 SOUTH PITT STREET 

OLD TOWN ALEXANDRIA, VA 22314 
 

FINAL 

 
 

BOARD MEMBERS PRESENT 
 

Sharon Keefer    Secretary 

Deb Bowman                           Treasurer 

Jack Burton                              Member-at-Large 

 

BOARD MEMBERS ABSENT 

 

Karen Millslagle                      President 

Bev Keane    Vice President 

 
OTHERS PRESENT 
 
Patrick Mazzei Community Manager, Cardinal Management Group Inc. 
Scott Hummel                         Community Manager, Cardinal Management Group Inc. 
Ashley Meehan Independent Recorder 
   
 
I. CALL TO ORDER 

        
Director Bowman called the meeting to order at 7:00 pm, noticing the presence of a 
quorum. 

 
II. APPROVAL OF PRIOR MEETING MINUTES 

 

Upon a motion made by Director Burton and seconded by Director Keefer, it was 

unanimously agreed to approve the minutes of the April 16, 2019 board meeting as 

amended.  
 

III. OFFICER’S REPORT 
 

 President’s Report- No Report 
 

 Vice President’s Report- No Report 

 
 Secretary’s Report- No Report 

 
 Treasurer’s Report- The financial statement for the period ending March 31, 2019 

was included in the Board of Directors Management report.  Director Bowman 
reported that as of that period ending date the Association’s cash and investments 
totaled $1,768,242 other assets totaled $28,091, and total assets were $1,796,333; 
total liabilities were $188,114; accrued replacement reserves were $1,158,789; 
reserve elevator funding was ($149,027); and member’s equity was $17,147.  
Total equity was $1,608,218.  Total liabilities and equity was $1,796,333. 
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IV. COMMITTEE REPORTS 
 

 Landscaping Committee- No report 
 

 Covenants Committee- No report 
 

 Pool Committee- The pool is scheduled to open on Saturday 5/25/19 and a 
lifeguard will come on Friday 5/24/19 to meet with management and the pool 
committee prior to opening day. 

 
 Social Committee- No report 

 
 Welcome Wagon- No report 

 
 Dinner Night Out- If enough people are interested there will be a dinner at Clyde’s 

on the last Friday of the month, 5/31/19. 
 
V. OTHER REPORTS 

 
 City of Alexandria Updates- No report  

 
 Website- The pool hours and rules were uploaded to the website; they are posted 

under the “Owners and Residents” tab. 
 

 Newsletter- Toni reported she will be sending out a survey to see how many 
residents would like to receive a paper copy of the newsletter so she can have an 
estimate of how many she will need to prepare. 

 
VI. COMMUNITY FORUM 
 

 A resident stated he plays in an Alexandria band and they are looking for free 
venues to perform. He inquired about the pool and if there was a pool event his 
band could play at in the future. 

 
 A resident had questions regarding items from a previous list she had put together 

of areas of concern around the community and inquired on if they were addressed 
yet.  Some examples of these items were the outside lightbulbs, gutter cleaning, 
contractor messes, and if the sprinkler was fixed.  She and another resident voiced 
complaints about management. 

 
  Multiple residents stated they are having an issue with gnats coming up from their 

drains in the hot summer months. 
 

 A resident complained about the contractors that are hired to work for the 
community, she stated they leave things behind in her yard and there is not 
enough supervision watching them perform their duties.  She brought evidence of 
the items that were left behind in her yard. 
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 A resident suggested having contracted vendors that work on the building to assure 
the quality of work. 

 
VII. MANAGEMENT REPORT 

 
Management reported the following to the Board: 
 

 Finances- The financial statement of income and expenses for the association 
through the close of business on April 30, 2019 were presented and discussed.   
 

 JPA Contracting- A proposal was submitted by email by JPA Contracting for the 

replacement of balcony doors in unit 317/318. An email motion was made by 

Director Burton to accept the proposal at a cost not to exceed $2,600.00 per door. 

At this time it failed to secure a second motion. When it was re-discussed at the 

meeting the motion passed. 

 

Upon a motion made by Director Keefer and seconded by Director Burton, it was 

unanimously agreed to approve the proposal from JPA Contracting for the 

replacement of balcony doors in unit 317/318 not to exceed $7800.00 out of the 

community’s reserve funds. 

 

 Commercial Express- Proposals for repairs needed to three HVAC units in the 

building were provided from Commercial Express. 

 

Upon a motion made by Director Burton and seconded by Director Keefer, it was 

unanimously agreed to approve the proposals from Commercial Express to repair the 

HVAC units not to exceed $5,600.00. 

 

 Lockset Change Request- An email request was made by the unit owner of 310 to 

change the lock set from a keyed lock to a combination cylinder lock. This was 

tabled until further information/pictures are provided. 

 

            On Site Manager’s Report-  

 

 Management met with the Regional Manager and pool supervisor of American 

Pools to discuss pool issues. Both have assured Management that there will be a 

life guard at the pool on opening day, and that preparation is in place to make it a 

problem free pool operation this season. 

 

 Site staff will have the pool bath house cleaned, and the furniture and pool area 

power washed.  Pool passes have been printed and are ready to be distributed on 

Tuesday the 21
st
 and/or Wednesday the 22

nd
. 

 

 The pool bath house utility closet door and the balcony door of unit 421 have both 

been replaced by JPA Contracting. 
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 Commercial Express HVAC, Inc. has completed the preventive maintenance to 

the common area HVAC systems as contracted. They have provided proposals to 

repair three units. Quotes are included in the Board package for Board action. 

 

 The roof repair/replacement is deemed complete. A final inspection was 

performed by Management and the contractor. A punch list was made which will 

be addressed by the contractor before final payment is made. 

 

 Consolidated Waterproofing has scheduled the repair of unit 317’s terrace for 

Thursday and Friday May 23
rd

 and 24
th

. Management is yet to receive a proposal 

from VW for the repair of the top coating of unit 420’s balcony. 

 

 Management and the landscaping committee chair walked the property with Erik, 

our account manager at Professional Grounds Landscaping. Areas of concerns 

were pointed out to him.  Request was made by the committee chair to have the 

contactor do something to improve the building landscaping beyond the scope of 

the contract at moderate cost. 

 

 Professional Grounds turned on the irrigation system. Three rain gauges have 

been installed which entailed two new operators to also be installed. Two of the 

three existing operators did not have the provisions to add rain gauges on them. 

 

 Brothers Concrete has completed the concrete work at unit 124 as contracted. Site 

staff has also repaired the exterior light fixture of the same. 

 

 The raised slab on the pathway by the surface parking lot has been grounded. 

 

 At around 10:00 am on Sunday, April 21
st
, a call was received by Site Staff from 

a resident reporting that there was water on the floor of the Pitt Street side 

dumpster room.  One of the Board members was called, who said that they also 

saw water earlier that morning by the office door. Upon arriving at the property, 

Site staff discovered that the water emanated from unit 425’s bathroom and 

leaked through three units to garage level. Property Service Group was contacted 

who had already dispatched Rainbow International Restoration to mitigate the 

affected units. The repairs were completed around 4:00 pm. An insurance claim 

was filed for this loss. 

 

 Another call was received around 6:30 pm on that Sunday from another resident 

reporting leaking in the garage. Assuming that it was the leak that was already 

scheduled to be addressed on Monday morning no action was taken, it was 

discovered on Monday, April 22
nd

 that a toilet in a unit on the 2
nd

 floor had 

overflown and flooded the hallway, and the bathroom of another unit. A plumber 
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was dispatched whom worked on the issue until 11:00 pm. Rainbow was also 

called to mitigate the hallway. 

 

 Based on the plumber’s report, Management has reached out to the residents 

where the problem occurred and addressed the issue directly with them. 

 

 The same plumbing issue occurred the following weekend and a different 

plumber was contacted. This plumber used a camera to perform a more detailed 

assessment of the problem. Heart International was contacted to complete the 

carpet cleaning. 

 

 The drain seems to be completely cleared at this time; however the plumber 

recommends jetting and flushing. Management suggests that all other main drains 

receive the same treatment in order to avoid further costly repairs. Management 

will file a claim with the insurance company once all the invoices are received. 

 

 One of the patio units along Pitt Street had a condensate line back up that was 

caused by a common drain. An HVAC technician and a plumber were contacted 

to resolve the problem. 

 

 A new pressure washer had been purchased, as approved by the Board.  Site staff 

will commence with power washing as needed on areas around the building. 

 

 The fire pump is run weekly and the auxiliary pipes in the garage are drained as 

needed. All flat roof surfaces and drains are checked and cleaned on a regular 

basis. 

 

 The regular schedule of checking the building for needed repairs, replacement of 

burnt-out light bulbs and/or ballasts, and cleaning of the common areas, to name a 

few, continues on a regular basis. 

 

 

VIII. OLD BUSINESS 

 

None 

 

IX.  NEW BUSINESS 
 
A. Votes in Lieu of Meeting 

 
 A motion was made by Director Burton and vote taken via email in lieu of a 

meeting to approve the renovation request for Unit 328 and seconded by 
Director Keane. The vote was approved by unanimous vote. The motion was 
read to record. 
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 A vote via email was taken in lieu of a meeting to approve the renovation in 
Unit 202. A motion was made by Director Keane to approve the kitchen and 
bathroom renovations with a caveat that the owner advises the contractor of 
current requirements of work days and times, as well as protecting the 
carpeting outside the unit. In addition the owner must give the neighbors 
advanced notification of the renovation. The motion was seconded by Director 
Keefer. The vote was unanimous, the motion was read to record. 

 
 A proposal was submitted by email by JPA Contracting for the replacement of 

one single door in unit 421. An email motion as made by Director Burton to 
accept the proposal at a cost not to exceed $2,200.00, which will include all 
materials and labor (replace weather guards and strips). The motion was 
seconded by Director Keane and passed unanimously. The motion was read 
to record. 

 
 

X. EXECUTIVE SESSION 
 
Upon a motion made by Director Keefer and seconded by Director Burton, it was 
unanimously agreed to move into Executive Session at 8:25 to discuss a hearing and 
legal matters. 
  

XI. ADJOURNMENT 
 
Upon a motion made by Director Keefer and seconded by Director Burton, it was 
unanimously agreed to reconvene into Open Session at 8:45 p.m., no motions were 
made in Executive Session. 
 
Upon a motion made by Director Keefer and seconded by Director Burton, it was 
unanimously agreed to adjourn the meeting at 8:48 p.m. 

  
Respectfully Submitted, 
 

Ashley Meehan 
Independent Board Recorder 


