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OLD TOWN ALEXANDRIA, VA 22314 
 

FINAL 

 
 

BOARD MEMBERS PRESENT 
 

Bev Keane          President 

Deb Bowman    Vice President 

Sharon Keefer    Secretary 

Karen Millslagle                      Treasurer 

Jack Burton                              Member-at-Large 

 
OTHERS PRESENT 
 
Patrick Mazzei                        Community Manager, Cardinal Management Group, Inc. 
Yahya Serry                            On-Site Manager, Cardinal Management Group Inc. 
Ashley Meehan Independent Recorder 
   
 
I. CALL TO ORDER 

        
President Keane called the meeting to order at 7:00 pm, noticing the presence of a 
quorum. 

 
II. APPROVAL OF PRIOR MEETING MINUTES 

 

Upon a motion made by Director Bowman and seconded by Director Millslagle, it was 

unanimously agreed to approve the minutes of the July 17, 2018 board meeting as 

amended.  
 

III. OFFICER’S REPORT 
 

 President’s Report- No Report 
 

 Vice President’s Report- No Report 

 
 Secretary’s Report- No Report 

 
 Treasurer’s Report- The financial statement for the period ending July 31, 2018 

was included in the Board of Directors Management report.  Director Millslagle 
reported that as of that period ending date the Association’s cash and investments 
totaled $1,661,777 other assets totaled $34,374, and total assets were $1,696,151; 
total liabilities were $236,781; accrued replacement reserves were $949,139; 
reserve elevator funding was ($190,950); and member’s equity was ($1,204).  
Total equity was $1,459,370.  Total liabilities and equity was $1,696,151. 

 
IV. COMMITTEE REPORTS 

 
 Landscaping Committee- No report 
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 Covenants Committee- No report 
 

 Pool Committee- No report   

 
 Social Committee- No report 

 
 Welcome Wagon- Director Keefer reported there is one new owner in unit #334.  

 
 Budget Committee- The committee met last week and will be meeting again on the 

last Wednesday of the month on August 29
th

, 2018 at 7:30 p.m. 
 

 By-Law Review- No report 
 
 
V. OTHER REPORTS 

 
 City of Alexandria Updates- The Taco Bell on King Street is under construction 

for renovations to become a high end Taco Bell that is “Cantina Style” and will 
sell alcohol. 

 Website- No report 
 

 Newsletter- The newsletter will be finalized by the end of September. 
 

 Yard Sale- The yard sale has been cancelled as of now.  
 

VI. COMMUNITY FORUM 
 

 A resident inquired about what is happening with the front door to the building that 
is located on St. Asaph.  She had questions about why the piece of brown metal 
was applied on the door and why it was missing a handle. Multiple residents 
wanted to know what the plans were for the future of the front doors and if they 
should get estimates to buy new doors or continue looking for a solution to fix the 
ones they have. 

 A resident asked if all e-mail addresses could be updated at some point. 
 

 
VII. MANAGEMENT REPORT 

 
Management reported the following to the Board: 

 Finances- The financial statement of income and expenses for the association 
through the close of business on July 31, 2018 were enclosed at Exhibit B.  
 

 Management presented the Draft 2019 Budget worksheet and narrative as Exhibit 
C. With the Reserve accounts fully funded, Management is anticipating an 
approximate 3.82 % increase in assessments. 
 

 Write-Off Pre-Petition Bankruptcy- Management requests the write off of all pre-
petition bankruptcy debt for unit owner 121 prior to April 14, 2018, as 
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recommended by counsel. 
 

Upon a motion made by Director Millslagle and seconded by Director Keefer, it was 

unanimously agreed to approve the write-off of all pre-petition bankruptcy debt for unit 

121 prior to April 14, 2018.  

 
 Roofing/Insurance Status- Management has a meeting scheduled on site with the 

roofing contractor to begin the process of identifying repair and replacement 
areas. Management will bring the Board up to date with a verbal report the 
evening of the business meeting. 
 

 Flat Roof Analysis- NV Roofing prepared the flat roof analysis and has provided 
a pictorial of areas that require attention.  The report was attached as Exhibit D. 
Management will coordinate the repairs with NV Roofing in the near future, 
should be completely underway in November. 

 
 Building Insurance Renewal- USI Insurance Services proposal for the continued 

Insurance of the Association has been approved by the Board of Directors in an 
email vote in lieu of a meeting. Motion made by Director Millslagle and 
seconded by President Keane. The motion was passed unanimously.  The 
motion was read to record. 
 

 Surveillance Update- Chris Hall from Force Security has confirmed that a high 
speed internet is not required to operate the proposed system.  The internet would 
facilitate the outside (web) access to the cameras while off site. Chris has not 
relayed a start date or a pre-construction walk through of the building.  In past 
correspondence, Force did say that the company is scheduling out mid-to the end 
of August. 

 
 

             On Site Manager’s Report-  

 

 The work has been completed on the common terrace of units 316 and 317. 

Consolidated Waterproofing sealed the bases of the fence posts as contracted. 

 

 JPA Contracting has completed the installation of the doors in unit 421. The 

contractor is addressing some minor issues with scratched glass. 

 

 Heart National has cleaned the common area carpet and the trash chutes. 

 

 Site staff has purchased and replaced four new batteries on the alarm panels. 

 

 The building fire extinguishers have been inspected by Simplex Grinnell. Three 

extinguishers were replaced. 
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 Site staff has completed the power washing of the garage and the bike racks. 

Unidentified bikes are stored for a month before disposal. 

 

 Site staff has installed brick borders on both sides of the ramp leading to the 

garage door to help keep dirt away from the ramp. 

 

 Proactive trial and error remedy has been done by site staff to limit the water 

infiltration in the vestibule doors.  Fire Code Enforcement will be contacted for 

inspection and approval.  If the design is approved, site staff will address the 

remaining vestibule door. 

 

 A common condensate drain became clogged which caused flooding of a unit.  

This resulted in floor damages.  Site staff cleared the drain and dried the water in 

the unit.  The parquet tiles will be replaced by site staff.  No contractor necessary. 

 

 Friday, August 10, 2018, at approximately 10:15 a.m., Ms. Gonzalez, owner of 

435, came to the site office and reported that she had tripped and fell on the Pitt 

Street side dumpster ramp. She informed site staff that she was not hurt (see read 

file for incident report). Site staff examined the dumpster area and found that it 

had been recently mopped, but was already dry.  The wet floor sign was still 

there.  Mrs. Gonzalez called the office form her cell phone and said that she was 

going to seek medical care. She further indicated that the caution sign was not 

close enough to the ramp, and that even if it was the ramp should not have been 

made accessible to residents.  She also suggested that the doors should have been 

closed to the public.  The doors were closed with signs placed on both sides 

advising residents to use alternate routes to enter/or exit the garage. An email 

blast was sent out to all residents advising them of the same information. On the 

morning on August 14
th

 both the signs had been removed.  Management is now 

looking for other ways to make the ramp safer.  An incident report has been filed 

with Travelers, the building insurance company. 

 

 The fire pump is run weekly and the auxiliary pipes in the garage are drained as 

needed.  All flat roof surfaces and drains are checked and cleaned on a regular 

basis. 

 

 The regular schedule of checking the building for needed repairs, replacement of 

burnt out light bulbs and/or ballasts, and cleaning of the common areas, to name a 

few, continues on a regular basis. 

 

VIII.  UNFINISHED BUSINESS 
 

Management is bringing a mason coming out on Thursday, August 23, to give an 
estimate on tuck pointing the bricks of the entire front area of the St. Asaph 
walkway. 
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IX. NEW BUSINESS 

 
      There was a proposal for Fall work for $3945.00 that was provided to management 
and the board that included pruning, dead tree removal, and also stump grinding. The 
board has decided to vote on this later on through email. 
 

X. EXECUTIVE SESSION 
 
None 
 

XI. ADJOURNMENT 
 
Upon a motion made by Director Burton and seconded by Director Bowman, it was 
unanimously agreed to adjourn the meeting at 7:40 p.m. 
 

 
  
Respectfully Submitted, 
 

Ashley Meehan 
Independent Board Recorder 


