
 ST. ASAPH SQUARE CONDOMINIUMS  
MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 

12/3/19 
801 SOUTH PITT STREET 

OLD TOWN ALEXANDRIA, VA 22314 
 

FINAL 

 
BOARD MEMBERS PRESENT 
 

Karen Millslagle                      President 

Bev Keane    Vice President 

Sharon Keefer    Secretary 

Deb Bowman                           Treasurer 

Jack Burton                              Member-at-Large 

 
OTHERS PRESENT 
 
Scott Hummel                         Community Manager, Cardinal Management Group Inc. 
Yahya Serry                            On-Site Manager, Cardinal Management Group Inc. 
Ashley Meehan Independent Recorder 
   
 
I. CALL TO ORDER 

        
President Millslagle called the meeting to order at 7:00 pm, noticing the presence of a 
quorum. 

 

II. APPROVAL OF PRIOR MEETING MINUTES 
 

Upon a motion made by Director Keane and seconded by Director Burton, it was 

unanimously agreed to approve the minutes of the September 17, 2019 board meeting 

as amended.  
 

III. OFFICER’S REPORT 
 

 President’s Report- President Millslagle reminded residents again that the 
holidays are approaching quickly and to continue retrieving packages from the 
lobby in a timely manner. She also asked everyone to help out their fellow 
neighbors and bring their packages to their doors if they see them sitting in the 
lobby if they are able to. 

 
 Vice President’s Report- No Report 

 
 Secretary’s Report- No Report 

 
 Treasurer’s Report- The financial statement for the period ending October 31, 

2019 was included in the Board of Directors Management report.  Director 
Bowman reported that as of that period ending date the Association’s cash and 
investments totaled $1,891,867 other assets totaled $29,259, and total assets were 
$1,921,126; total liabilities were $149,583; accrued replacement reserves were 
$1,290,093; reserve elevator funding was ($120,784); and member’s equity was 
$24,647.  Total equity was $1,771,543.  Total liabilities and equity was 
$1,921,126. 
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IV. COMMITTEE REPORTS 
 

 Landscaping Committee- Director Keane stated there was nothing to report other 
than the last visit from Professional Grounds for the year; a plan to refill the 
planters on the pool deck will be revisited in spring. 
 

 Covenants Committee- Mr. Burton reminded residents that as the holidays are 
approaching please don’t infringe on your neighbors or cause traffic with your 
decorations and to also remember to take them down in a timely manner. He also 
stated if you take your wrapped Christmas tree to the curb they will be picked up 
in the first week of January. 

 
 Pool Committee- None 

 
 Social Committee- No report 

 
 Welcome Wagon- Director Keefer stated there are two new renters in the building, 

unit #206 and unit #433. 

 
 Dinner Night Out- No report 

 
V. OTHER REPORTS 

 
 City of Alexandria Updates- The Alexandria Renew project is planning on 

possibly buying two properties, one at St. Mary’s and the other at the end of St. 
Asaph St. for shafts. There was discussion regarding the metro bus stop across the 
street.  
 

 Website- No report. 
 

 Newsletter- Toni is working on getting some articles for the next newsletter. 
 
VI. COMMUNITY FORUM 
 

A resident asked if there can be a reminder sent out to residents to flatten the boxes when 
you put them into the dumpster. He also stated the “Friday Evening Group” has 
organized a Christmas Dinner for 12/13/19 at 7:00 p.m. and if anyone is interested in 
going they need to RSVP so appropriate reservations can be made. He inquired about St. 
Asaph getting charging stations for electrical vehicles and possibly getting solar panels 
on the roof. 

 
            A resident stated he had some questions relating to the pool deck renovation project such  

as getting a time line or schedule of anticipated phases of the project as a whole, if the 
dumpsters could be moved onto the street and if there can be monitoring on the dumpster 
because it is not covered and there was trash on the ground during the previous holiday 
weekend and if the workers could not smoke on their breaks on the pool deck. Multiple 
other residents had questions and concerns regarding the pool deck project and dumpster, 
discussion followed. He also asked if the callbox in the entry way could start accepting 
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out of state phone numbers. 
 
A resident brought a list of concerns to the Board for review, some key items from the list 
were the dumpster lids in the trash rooms, installing electronic controller for lighting, 
refinishing the outside doors and getting a plaque for them, getting a light for the garage, 
getting new weather mats for the garage and fluids leaking and staining the garage floor. 
 
A homeowner stated she got locked into her condo and she asked what the appropriate 
replacements for front door locks are.  

 
VII. MANAGEMENT REPORT 

 
Management reported the following to the Board: 
 

 Finances- The financial statement of income and expenses for the association 
through the close of business on October 31, 2019 was presented.  
 

 Patio Renovation Contract- An AIA contract from Mosaic Engineering was 

provided to the board to outline the descriptive services and procedures in which 

billing is computed while tracking the progress made within the Renovation 

project. A change order proposal was also presented to help itemize the actual 

costs associated with the additional work that is inclusive of the “all in” cost 

approved by the Board previously. Management also provided proposals to the 

Board to review to add pavers to the deck vs. concrete, discussion followed. 

 

 Elevator Parts Proposal- An elevator spare parts list and proposal from 

ThyssenKrupp was presented to the Board for review and approval. This was 

tabled by the Board. They would like to have the price per part before proceeding. 

 

ON SITE MANAGER’S REPORT 

 

 Due to repeated requests, Management reached out to Lightiliy, a lighting company 

that retrofits LED lights to regular florescent light fixtures. Different quotes have 

been provided to do the garage, the stairs and other areas of the building that still 

carry non-LED light fixtures. Proposals were forwarded to the Board for review. 

 

 Management contracted with Action Sheet Metal to correct down spouts deficiencies 

in the patio of unit 226 and by the terrace of unit 316. Job has been completed. Action 

Sheet Metal has also repaired the leaky gutter over unit 124. 

 

 Care of Trees has completed the tree trimming project around the property as 

contracted. 
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 Commercial Express Heating and Cooling has completed the pre-winter Preventive 

Maintenance service of the common area HVAC systems. They found one unit that is 

very low on Freon and needs to be serviced. They are to send us a service quote. 

 

 JPA Contracting was ready to install the doors in units 323 and 317 when he 

discovered that he was sent the wrong. Doors had to be special ordered and lead time 

is about 7-8 weeks. 

 

 A resident in unit 328 reported an issue with his balcony that requires a glass 

replacement. Del-Ray Glass has been contacted to have it replaced. Replacement is 

expected to be completed by meeting date. Both projects are expected to be 

completed by the next meeting. 

 

 On a routine inspection of the garage, few residents were found to have stored illegal 

items in their parking spaces. Notices were left for residents to remove the items. One 

of the residents has requested for a reasonable accommodation for the Board to allow 

them to leave their wheel chair in their parking space for easy access due to their 

health condition. Request has been forwarded to the Board. 

 

 Door Systems came to check the garage door operator that is leaking oil. Technician 

found the operator needing replacement. Door System will send a quote and hope to 

receive it by meeting day 

 

 Terraces for 316 and 317 continue to exhibit issues. The top coating is showing 

bubbles and rainwater is not draining properly on unit 317’s terrace. Consolidated 

Waterproofing has been contacted, and still waiting for a response. Management is 

also waiting for them to send a quote to resurface unit 420’s balcony which is also 

showing cracks on the top coating. 

 

 NCore Group had to be called for a fire alarm service. It was a ground fault failure 

that was cause by a leaky flow switch. The switch was replaced by Simplex Grinnell. 

Another alarm issue happened a couple of days later caused by a dirty smoke detector 

on the fourth floor. That was taken care of by site staff. 

 

 The first and second leaf cleaning by Professional Grounds have been scheduled for 

Tuesday November 26 and Monday, December 23rd respectively. 

 

 The garage was swept by site staff using the Billy Goat sweeper. This will be 

routinely scheduled as needed. 

 

 Site staff has started refinishing the main entry wooden doors. 
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 There had been consistent issues with the third and fourth floor trash chute room light 

fixtures. For a permanent fix, all trash chute light fixtures have been replaced with 

LED light fixtures. Replacement was done by site staff. 

 

 The following projects have also been undertaken by site staff: painting of stairwell 

doors and trims, and elevator trims, spot cleaning hallway carpets, and dusting and 

cleaning all unit doors and thresholds. 

 

 The fire pump is run weekly and the auxiliary pipes in the garage are drained as 

needed. All flat roof surfaces and drains are checked and cleaned in a regular basis. 

 

 The regular schedule of checking the building for needed repairs, replacement of 

burnt-out light bulbs and/or ballasts, and cleaning of the common areas, to name a 

few, continues on a regular basis. 

 

VIII. OLD BUSINESS 

 

The Board would like an update on the proposal from All Plumbing to clean out the 

stacks for the toilets. 

 

IX.  NEW BUSINESS 

 
A. Electronic vote, read to record- renovation for unit #229. 
 

Upon a motion made by Director Keane and seconded by Director Millslagle, it was 

unanimously agreed to approve the renovation for unit #229. 

 
B. Electronic vote, read to record- renovation for unit #329. 
 

Upon a motion made by Director Keane and seconded by Director Keefer, it was 

unanimously agreed to approve the renovation for unit #329. 

 

C. Some balconies are bubbling due to the concrete/waterproofing work that was done to 

them previously. Management has contacted the contractor and they are coming to 

look at them and fix them as necessary. 
 
X. EXECUTIVE SESSION 

 
None 

 
XI. ADJOURNMENT 
 

Upon a motion made by Director Bowman and seconded by Director Keefer, it was 
unanimously agreed to adjourn the meeting at 8:38 p.m. 
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Respectfully Submitted, 
 

Ashley Meehan 
Independent Board Recorder 


