
 ST. ASAPH SQUARE CONDOMINIUMS  
MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 

07/30/2019 
801 SOUTH PITT STREET 

OLD TOWN ALEXANDRIA, VA 22314 
 

FINAL 

 
 

BOARD MEMBERS PRESENT 
 

Karen Millslagle                      President 

Bev Keane    Vice President 

Sharon Keefer    Secretary 

Deb Bowman                           Treasurer 

Jack Burton                              Member-at-Large 

 
OTHERS PRESENT 
 
Scott Hummel                         Community Manager, Cardinal Management Group Inc. 
Yahya Serry                            On-Site Manager, Cardinal Management Group Inc. 
Jessica Knutsen President/Account Representative, USI Insurance Services LLC 
Ashley Meehan Independent Recorder 
   
 
I. CALL TO ORDER 

        
President Millslagle called the meeting to order at 7:00 pm, noticing the presence of a 
quorum. 

 

II. INSURANCE PRESENTATION 

 

A representative from USI Insurance was present at the meeting to give a brief 

presentation of the community’s policy changes and updates with Traveler’s Insurance. 
 
III. APPROVAL OF PRIOR MEETING MINUTES 

 

Upon a motion made by Director Bowman and seconded by Director Keefer, it was 

unanimously agreed to approve the minutes of the June 18, 2019 board meeting as 

amended.  
 

IV. OFFICER’S REPORT 
 

 President’s Report- Nothing to report, she reminded all resident’s to clean out 
their HVAC units. 

 
 Vice President’s Report- No Report 

 
 Secretary’s Report- No Report 

 
 Treasurer’s Report- The financial statement for the period ending June 30, 2019 

was included in the Board of Directors Management report.  Director Bowman 
reported that as of that period ending date the Association’s cash and investments 
totaled $1,809,616 other assets totaled $29,515, and total assets were $1,839,131; 
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total liabilities were $179,276; accrued replacement reserves were $1,198,547; 
reserve elevator funding was ($137,805); and member’s equity was $19,647.  
Total equity was $1,659,855.  Total liabilities and equity was $1,839,131. 
 
 

V. COMMITTEE REPORTS 
 

 Landscaping Committee- No report 
 

 Covenants Committee- No report 
 

 Pool Committee- Mr. Burton reported for Linda Burton, he stated there will be a 
new lifeguard starting asap, the old one has moved on to a bigger pool and a 
different community. He also reminded everyone to start bringing their pass with 
them when they come to the pool and reminded every resident that the maximum 
number of guests is 4 people. He also reminded everyone no alcohol, food or 
cigarettes are permitted at the pool as well. 

 
 Social Committee- No report 

 
 Welcome Wagon- No report 

 
 Dinner Night Out- No report. 

 
VI. OTHER REPORTS 

 
 City of Alexandria Updates- The Census is hiring people drastically, Mr. 

Rosenbaum urged everyone to apply if they needed a job.  He also discussed the 
Alexandria Renew project that is being planned, he stated the new sewage tunnels 
will be run down along the river about 30 feet underground. Two condominium 
complexes that were being planned to be built have fallen through and will not 
happen. 
 

 Website- The pool rules are listed on the site for any residents who need to go 
online and review them. 

 
 Newsletter- The newsletter will be coming out imminently, a reminder will come 

out for the August edition. 
 
VII. COMMUNITY FORUM 
 

 A resident stated she had some specific information regarding the Alexandria 
Renew project and stated that if anyone wants to get information about the project 
they can search online at the City of Alexandria website and go to the zoning 
section. She also contacted the engineers with some questions about the project; 
she discussed them with the Board. She had questions if the community had a 
back flow preventer and when the last time the sewage was flushed? 
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 A resident asked if she could obtain a remediation report from the last time the 
sewage was backed up in a unit and leaked into the hallway. She also asked if 
resident’s pipes can be snaked to wash out any unnecessary debris in them that is 
built up over time. 

 
 A resident stated she witnessed guests of a resident smoking at the pool and on 

common areas. 
 

 A resident stated she was very pleased this month, everything on the list she 
provided previously was fixed or taken care of. She stated the dryer vent cleaning 
started last week and will continue until September 6

th
, 2019 since the cutoff is 

the 15
th

. She inquired if energy saving lights and LED lights can replace the 
current lights that are being used in the garage and building. 

 
VIII. MANAGEMENT REPORT 

 
Management reported the following to the Board: 
 

 Finances- The financial statement of income and expenses for the association 
through the close of business on June 30, 2019 was presented. The Board asked 
when they can receive the draft budget; Management stated it will be presented 
within the next 10 days. 
 

 Patio Renovation- Management stated the meeting with the bidders for the Pool  

Patio Renovation Project went very well, all the bidders showed up. All proposals 

are due on 8/6/19 and then Mosaic will set up a matrix with pros and cons of all 

the proposals to present to the Board. Management has spoken to the residents 

whose parking spots will be effected. The Board would like a general reminder to 

be sent out to the community advising them of the upcoming project. 

 

 Elevator Issues- ThyssenKrupp Services and some of the members of the Board 

had a meeting to discuss issues and concerns still lingering from the recent 

elevator repair that took almost two weeks to repair. It was determined that the 

repair order was never properly handled; the “control board” for the elevator that 

broke is expensive and takes a long time to order. The company recommended 

buying and stocking a couple of these boards that control the elevator to have 

them on site for future occurrences so if it breaks it can be fixed a lot faster. 

 

ON SITE MANAGER’S REPORT 

 

 Precision Door and Hardware has replaced four (4) door closers and three (3) 

panic bars on several doors in the building. 

 

 Cintron Safe and Lock repaired a lock cylinder on one of the exit doors. 

 

 Consolidated Waterproofing has completed the resurfacing of unit 317’s terrace. 
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 Re-caulking of the roof coping and flashings has been completed by N.V. 

Roofing. 

 

 Management and a couple of Board members walked through the property with 

Erik, our account’s manager at Professional Grounds Landscaping. Areas of 

concerns were again pointed out to him. Management asked Erik to come up with 

a design plan that will improve the building landscaping; especially at the corners 

of Pitt and Jefferson, and St. Asaph and Jefferson. Erik promised to consult his 

design team and get back to management. No feedback yet from him. 

 

 Professional Grounds has done the mid-season inspection of the irrigation system. 

A couple of irrigation heads were replaced. No major repairs needed. 

 

 Affordable Home Services has completed the brick repairs on both building 

entrances. Management has solicited a proposal from AFS to repair the pavers 

tuck pointing on the courtyard by the pool house, and the cracks on the brick 

walls in the same area. Proposal is either included in the Board package or will be 

available at the meeting for Board action. 

 

 At the direction of the Board, Management solicited proposals from Action Sheet 

Metal and Northern Virginia Roofing to install snow guards on the roof along 

Jefferson Street and to replace missing ones throughout the building. Management 

has received a proposal from Action Sheet Metal in an email text and was 

forwarded to the Board members. Management has not received a proposal from 

NV Roofing. ASM’s estimate will be available at the meeting for Board Action. 

 

 JPA Contracting was contracted to repair the ceiling outside the site office. The 

light fixture was purchased and replaced by site staff. Both the ceiling and the 

light fixture were damaged by the water leak in unit 425. JPA has also completed 

unit 421’s door installation. They have also modified the proposal for 317’s doors 

replacement to reflect three doors instead of just one door. The proposal will be 

available at the meeting for Board action. 

 

 The owners of unit 323 are requesting the Association to replace their balcony 

doors. Doors were inspected by Management and were found needing to be 

replaced. JPA has provided a proposal and will either be included in the Board 

package or available at the meeting for Board action. 

 

 During the last heavy rains, unit 122 was badly flooded. Water came in from the 

patio through the living room and kitchen and ended up in the hallway outside the 

unit’s main entry floor. The unit floor is fine. This was caused by a clogged drain 

connected to a downspout. To prevent that from happening again, the drain has 

been modified to allow easy access for snaking and flushing. Same will be done 
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to all downspout drains and will be scheduled for annual preventative 

maintenance service. The job will performed by All Plumbing. 

 

 American Pools has provided a proposal to resurface the pool white coating. They 

want to do it after the pool closes when they are not busy with pool opening 

preparations. They are also giving the Association a $471 discount for signing the 

contract now and allowing them to do it after pool closing. Management informed 

them about the pending plaza project. It seems they will be able to start and finish 

before the plaza project goes in full force. Proposal will either be included in the 

package or will be provided at the meeting for action. Management strongly 

recommends having the white coating resurfaced at this time, even if with another 

vendor. 

 

 Management and the courtyard project engineers have held a pre-bid meeting 

with prospective contractors for the courtyard project.  One contractor made a 

follow-up visit to take additional measurement. 

 

 Owners of spaces 9 and 10 have both agreed to let the contractor for the pending 

courtyard project use their spaces for the storage of the construction dumpster. 

Management will further request owners of spaces 3 and 5 to switch spaces with 9 

and 10 so that the dumpster can be parked on the North side of the parking lot 

(spaces 1, 2, 3, and 4) for easy access to the construction workers. 

 

 Site staff has undertaken the following projects: 

 

 Refinished the benches on the courtyard by the pool area 

 Painted all exterior and stairwell doors 

 Planted liriope grass along Pitt Street. Materials used are within the 

property. 

 Repaired the light fixtures in the courtyard 

 Flushed the condensate drain lines in the garage 

 

 The fire pump is run weekly and the auxiliary pipes in the garage are drained as 

needed. All flat roof surfaces and drains are checked and cleaned on a regular 

basis. 

 

 The regular schedule or checking the building for needed repairs, replacement of 

burnt-out light bulbs and/or ballasts, and cleaning of common areas, to name a 

few, continues on a regular basis. 

 

IX. OLD BUSINESS 

 

A.  Unit #202 Hose Bib Installation- A resident submitted a request to install a 

water line for a hose bib for unit #202. This was denied by the Board. 
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B. Library/Storage Unit- It was previously approved to empty out the library and 

turn it into a rentable storage unit for owners. A price was not discussed; there 

was discussion among the Board on this. 

 

Upon a motion made by Director Bowman and seconded by Director Keefer, it was 

unanimously agreed to charge $150.00 a month (paid monthly) for the storage unit 

and it must be rented for a minimum of 6 months. 

 

X.  NEW BUSINESS 
 
A. JPA Contracting LLC presented a proposal to install one French door at unit #323. 

 

Upon a motion made by Director Keefer and seconded by Director Millslagle, it was 

unanimously agreed to approve the proposal to install a French door at unit #323. 

Director Burton abstained. 
 

B. JPA Contracting LLC presented a proposal to replace 3 single doors with frames at 
unit #317 for $7,200. 
 

Upon a motion made by Director Burton and seconded by Director Keefer, it was 

unanimously agreed to approve the door replacement for unit #317. Director Bowman 

abstained. 

 
C. Action Sheet Metal & Co. provided a proposal to furnish and install snow guards on 

the Jefferson Street side of the building. 
 

Upon a motion made by Director Bowman and seconded by Director Burton, it was 

unanimously agreed to approve the proposal from Action Sheet Metal & Co to furnish 

and install snow guards on the Jefferson St. side of the building, buying up to 100 at 

$25.00 each to begin with starting with Jefferson Street and filling in the holes around 

the building after that. 

 
D. Electronic votes, read to record- Renovation for unit #124. 
 

Upon a motion made by Director Keane and seconded by Director Bowman, it was 

unanimously agreed to approve the renovation for unit #124. 

 

E. USI Insurance Policy proposal for new premium. 

 

Upon a motion made by Director Bowman and seconded by Director Keefer, it was 

unanimously agreed to accept the USI proposal for a new premium of 59k and 

consider adding cyber coverage later. 
 
XI. EXECUTIVE SESSION 
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No Executive Session. 
  

XII. ADJOURNMENT 
 

Upon a motion made by Director Keane and seconded by Director Keefer, it was 
unanimously agreed to adjourn the meeting at 9:05 p.m. 

  
Respectfully Submitted, 
 

Ashley Meehan 
Independent Board Recorder 


